NEW, YORK HERALD, FRIDAY, DECEMBER §,

SERETARY WELLES REPORT

Official Story of the Triumphs
of the Navy.
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Fall of Fort Fisher, Capture of Wil-
mington and Charleston, the
Victory in the Gulf and
on the Rivers.

Imporiant Reduction in the
Naval Force.
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Tﬁo Rebel Pirates and What
They Accomplished.

THE IRON-CLADS LAID UP.
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Navy Duranreext, Dea 4, 1805
Bm—~In my last \ repart I pr ted to Congross

and the country sich description as the oocasion scemed
to requiro of the moasures of administmtion by which
our puval force had, during the preceding four years,
beon crosted and orannized, with an account of the
mothod and mannor in which it bad been applied in
arduous and nnexampled forms of action for the suppros-
gion of the rebellion. The review then glven of the
principal operations and the brilllant achievements of
our pavy closed with the memorable recovery of tha
harbor and the wwost impreonable dofences of Mobile.

In ehils report, besides the cxposition of the ordi-
pary buwnness of this depariment, ioeloding the sug-
geetlone and recominendationy decined negossary for the
proper regulation of the uaval service In the prossnt
condition of the ecountry, it will be my dmy to com-
plete the ofMeial record of the triumphs of the pavy o
the flual operativng nnd cloging econes of ®e war; to
indicate the new arrang@nent anil organization of the
movernl squadrons consequent upos Lhe terminction of
tho biockade and the cessution of active bostibtics; to
oxhibit the vigiinnes and enorgy of our blockndiug and
cruising service, as testitled by the pumber snd value of
the caplures made In the norelaxing and sugcesslul efforts
to cut off licit commerchyl intercourse with rebel ports,
and vapocizlly to exhibit the poliey sud measures of the
departmont in effecting ot the enrliest moment, in view
of rolurning peace, a redoctlon of noval espenditurcs,
while providing for the prompt re-establishment at any
time of our great naval powor Io ol its eflicioncy to meat
the oxigoncies of any posaibio crisle fn which ils services
may ko iovoked to maintain the rights or vincicate the
benor of the country

The demonnds upen the navel gervice, which for foar
yours had beon exacting, wors relaxed upon the fall of
Fort Pisher. That event, and the possesslon of Cape
Fear river, closed all ascess to Wilmington, the port of
rebal supplios, put an end to illlcit trafic with the Sates
in weurroction, and extinguithod the last remnants of
that broken commerco which forelgn adventurers bad,
potwithatandimg constant and severe logses, persisted in
carrying on by breach of blorkade, The capture of Wil-
minglon was prelimisary to the fall of Richmond and
the surronder of the robo] srmics, which were thencafor-
ward deprived of supplios from abroad. It roleasod ab
once a Jarge pertion of our naval force, and led
to immodiate measures for ihe roduction of our squad-
roms, and ibe withdrawal of all vesssls which could
bo disponsed with from the blockade, Soch of them as
were purchased and no longer roquired by Lthe govorn-
ment have from time to time beeo sold o ment the de-
mands of reviving commcrce, which bas rapidly ox-
pandsd ns the ountry becume quieted nud industry wna
resumed at the South, Teade aud peaceful employment
have lod to the reopeniug of the avenues of commercial

and social miarconrse, and tho steamers hought from the

merchant sarvice for war purposes have boon to & great

oxtont rolurnod to thelr furmer pursulls

HOETH ATLANTIO SQUADRON-—CAPIURE G WILMINGTON AND
16 DRFINCES.

As early as 1882 the necesaity of closing the port of
Witmington became a primary object v .th this dopart-
mont, and was povor relingulshed ; bub without military
ald apd co-operation it could not he efliecled or even
wisely attnmpied. In SBeplember, 1584, the Departmvotl
had such assursnces of millary nssisiance 88 W feol war.
muted in sutering upon the aocessary preprrtions for as-
ssmbling an adequate naval foroe to undeytako and per-
form (ts part {n accomplishing tho work. im order that

were res"med in the ! Wilmington, the ves-
#ols and thy toope mo tho river in ewncerd
Fore Andamon, ag i po i e doring
the night of the 15th of Falbyuary, General Bolofiald ad

vancing upoo this fort with eight thousand met, while
the guntoals attacked [t by water.

+0u the 216t the rebols were drivea from Fort Strong,
which left the way to Wilmington uncbsira and on
the 22d of Fobrunry that city was ovecuated hug-
drod snd twelve guns wore taken 1o the works from the
cntrance uof Old river, including thows near the oky, and
thue this great and brilsnt schievemont was com-

BOUTH ATLAMIL FQUADRON—PALL OF (HARLESTON,
In Novenibor, 1564, the departiwat oifclally advised
Rear Admiral Daklgren that Major General Sharman had
enmmenesd his march from Atiaois to the sesboard, and
that he mught be expoatod 1o reach the Allantic coast, in
w:iml af & " I nm;ailmam‘d"' I::th b
Admairal Dehlgres wad insiry 10 o 0
oo-operate with Gennral Sherman, and llrnb‘ Im“
meeded naval ssastance which It might be 1o his power
to render. Bolore these instruciions reached bim, Rear
Admiral Dalileren, who was thus not unprepared to hear
of the movewmont of the army from Atlanta to the coast,
ounferred with enorul

had Major & , then com-
manding the Department of the Bouth,

s o e i s e Tl
i s s
(B0 MaSenuscts Ad Sooth aro sl
na mupply shipe for the squadrons on the cosst; the Con
Maccedoalan and sovernl othorn are connectnd
taiors; o thet
rs; #o that
theeo ure mitually in commismon st this time, &k howmo
.a:'d ubroad, ‘I‘.l.l :J:n&l of :‘.I;d.mﬂ which num-
. sbould oxigenclos service will
sl.lrll f}:mhu‘ m,luwI:_ " A
o Japuery, wiitle Hear Admiral Porter wos
bofurs Wilmiogton, aitsirs on James river m’"’.‘ﬁ
an attitude, iovelviog the welfare and security of the
ariny by & demonstration oi the part of the robels with
their mrmored rams from Bichmond, that it was deemed
I.mllanr‘..ml to & ud thither inmodiately an offiesr of ablity
and experiencs, Vice Admiral Farragut, then in Wash-
lugton, wes selected for Whis special duty, and on the 24tk
of that month proessded to Jawes river for that PurpoRe.
;l‘o:' throstening d oy hd«;. ich A was not
g d L V4l Vico
Adihira! Pacrneul was rolioved from thie & wm"m
onAI.hn ﬂmol' l‘uhrul.ry‘.* chak
specil squadron of veasels, nonaisting ‘ander.
;::!t. Toscarvrn, Powhatan and the turreted iron-ciad

whtu

with him plans to assist, 80 fur as thelr joine
allow, in eatablishin oo

foroes would
£ cotnmunlcations with the ﬁ“hm

k, left Hampton Roads on the 2d of November,
umder the d of O dore John Rodgers, des-
tined to reinforce the sguadron im the Pacifie.

man's march northward thal officer and his army were
nided by all necdful paval demoustrations

Om the 14th and 13th of F«hmugu Joint movement
was made aiong tho hes from Boll's Bav to
Mount Pleasant, with a view of oml ihe miiita-

commandant at Charieston, nod blinding bim ss to

e aotual military deaign.  No real or seriouns sttack on
Chinrloston wns raoditated.  Only o diversio: was con-
templated ot thnt moment.  Olhor less extensive move-
monts thon that at Bull’s Bay were made sbout thng

riod, full details of which will be found in tue

spatchen  forming o part of ihe appadix Lo
this report.  They were inlended simply to at-
trucl  the attestion of the rebels mnd ald Geneml
Bherman in ecoomplishing kis groat purpose of moviag
towirds Richmond  Clarlesten wasd in the moanthoe
vigilantly watched to detect the first indications of s
abaudonment by the rebols, which It was known must
tuko place ub un early day.  The troppe mationed there-
ahout were aovasced, and the jron-clads were moved
uearsr te tho rebol works.  During the might of tho 1Th
of February the batleries wer: ocasolessly eanployod, and
who veescls in the hartor gave thom watehful att ution.
The morniog of the 15th revealed tho fact that Charlos-
ton was ovao ‘ated.  Thus, without a final struggle, the
original seat of the mbuniun. the most invuinersbio and
bt protocted city on the coast, whose defences Lad cost
immenre treasuto and labor, was abandoned, and the
wmblem of unity and (rredom wits again reinstated upon
tho walls of Fumter,

The evucuation of Charleaton was ! by that of
Goorgotown on the 24d of Fobruary, and on the 24th of
that month the picoe itself was ocoupied by Rear Admiral
Dunhlgren.

WEST GULY BQUADRON—HURRENDRR OF MOMILE AND * TIW
REREL PINET,

Whep Vice Admiral Farragut loft the Woet Gu)f squad-
ron, in the later antumn of 1854, the command devolved
on Commodore Jumes & Palmer, senior officor on the
statfon. This oflcer continued operations until the aeri-
val of Admiral Farragut's , Aoting Rear-Admi-
ral Thatoher, who Uoars tostimony to his subsequent
efliciency nud unilring services throughout the attack
onthe defonces of Mobile, and acknowledges also his
indobted to L Palmer for the ndmlirable
manner in which the vestels bad beem prepared for
arducus service under that officer's supervision. The
resumption of offensive operations ugnust the oy of
Mobile, under the direction of Major Gunernd Canby,

fall

<Was not  determined upon until carly in Junuary, whes

cting ResrgAdmira! Thatcher, then rocently appointed

the cotnmand of the West @ull squadron, was ordered

to proceed immediatoly tr New Orleaus, fn order 1o co-
oparate with ihe hilltary counnander,

The force placed undor Acting Hoar Admiral Thatcher
was increassd by light dreugut irou-clads detached from
the Mississippl squndron for servioe in Mobils bay, A
foint movemcnt by land und woter was and
carried into execttion. Indicat.ons that the robels were
about bo avacuate the city lod to o naval recunnoissance
in foroo w0 asoerthin the facts, om tho 11th of March,
with five inonitory, in as close proximity us the shallew
water and obstructions would permii. This movement
drew from the insargents such u fire os to place boyond
doubt that thusb defoneea wero still intact.

The troops were landed oun the 218t of March on the
laft bank of Pisher's river, About saventnes miles from
its junction with the bay, and advanced as rapidly as the
oondition of the road would permit, while the naval ves-
the woods and kept open communicstion

oml A combingd oxpedition was al once In withdrawing s large usval force from nctive servi
?::mu!“ the rallroad commumication hatween ea- | In disposing of the vessels, In discharging or detaili %
tou sud Sevapnah, and othoerwise gity the sttentlon | other dutles their ofMovrs snd crews, In making provision
of the insorgeots In that quartor, ieo was displayed | for a largs surplus of ordnance, ammunition and steres,
sl the moat important potnts along Lhe Carolina const, | great labor has of course devoived upon the de L
and every mesns adoplod Lo aid In the wuccess | nad ita bureans. Home idea may be formed of the ex.
of the grand and novel mililary movement which was in | tent of that Ishor, from the fact that thero were fu the
ptﬁ‘_‘thmo[hihnbl‘lﬂ‘ﬂtm country. several I:lwkmlu*nqm in Junuary last, exclusive
Ilh L el the vicinity of Bavannah on | of other duty, 471 vosecls and 2,455 guns. arn
the 126 of and unication bet him | pow but 29 on coast, carrying 210
and Rear Admiml Ba! wat |mmediately estab- | gune, exclusive of howi Disposition hag besn
lished. Tho lstter made Lbe best possible aition of | of all the of the vessels are luid up in
the vesels then under his command, to nasish the army | ordlunry, some with their crews are on BOTYiCH,
in obtai possossion of By the 18th of | bat many have been and, with most of the men
Decomber the investment of that city, by the navy on | that were nctively In hestile operations, are now
ome side and the army on the other, was ,lhiad. ployoed in pescefu
"I?nnn:nu. Mnnr,uumlgmm?uﬁo Aan?nurrw troublos wero overoome &a
ver an o Chsrleston, leaving | duty ol nding to our Interesta abroad L]
G 1 8h 1o Py Savaunah on the 218t of that | re-establishin tho forign mmtglnhmm
month, / maponded, Euarcpean, the Brazil and the East India
Early in January Rear Admiral Dahlgren was engaged | squadrons have beon organivad anow o a3 econom!-
in nealsting in the transier of the right wing of the army | cal a fcale a3 18 consistent with thair e&:nlﬁwy. the (nte-
to Beaufort, 8 C, and in the mmot&cmniﬁher- reste of commoerce and s proper regard for our position

a8 & natien,
These squadrons, with another which la seon to be put

Insurrection and waging war upon the Union. Rach of
[M wan peatemis had treatiss of wmiiy, and was
o friendly officnl and comunerial ine v wiil: the
govornment of e United Statos, while with the rebeis,
who were without & revogileed flag or luu-lam;llll}’lj lf;:‘l;
Tha Uni

nditurs and time for thejr enmplption, the eountry
| ued ecape mortloablon sed revesed, sed corious

i mbars.
h:rhem formidehlo iron-clads are thoso of the class
of the Pasewwoussny. SThe turroie of these vessels,
which are i:fteen ipelwes in tileknoss, ood tho mach very,

every nation; and, on the other hand, to give counte-
nanco and eucouragemont o rebeki engaged tn 8 cause-
1ras Insurrection o subvert the most Leneficenl govern-
wment on earih.

Virtually oxeluded from the ports of lhesnu mari-
time Powors by this aasumed peatrality, the diffleuity of
wiintalning eéven & lmied paval fores abrosd wis
groutly incroased. Tho withdrawel zf m‘; iuadrons loft
wur unpr 1 Pusd e th
of semi-piratical Gruisers, which were bulit, armed,
manpod and sent out to plunder and destroy onr mer-
chantmen from the shores of neutbral Euro To these
aggravated g8 W0 Wore ¥ , In theo great emer-
gency which exigled, to submit; for under no elrcam-
m:ﬁw!ﬁ the mpnrunnunhxthnlwkuo,wm
mit (s eflle

to masert American
i

designed that there shall horcafter be greator activity
and vigilance in their op i The ber of
vesaals and erevws on foreign service will not be greatly
{ngrensed over thoso of former years, while the number
ol guns will be less; yot the superiority of steam over
gntls for paval war veswls, nnd the hoprovement and
new patterna of ordunnes will hereafior give our forco
abroad greatlyaugmented efflciency nnd -

The Enrepean squadron in commandod by Rear Ad-
miral 1. M. Guldsborough, and consists of the following
veasols:—The Cojorndo, Hearsarge, Ticondorogn, Frolie,
Ino mnd Guard, to which the Canaidaigus will Bhortly be
addod.  The flold of operution of this squadron, besidea
the coast of Europe and the Mediteeranoan, will com-
prss Madetea, the Capnrios apd the African coast us fnr
&zt 81, Paul de Lonndo,

The Dregil sgwadron is commanded by Aoting Rear Ad.
miral 8. W, Godon, who has ton vessels on that station,
vz :—The Busguchanna, Brookiyn, Juninta, kin,
Nipsie, Shawmnt, Kaussa, Wosp, Bupply and Onward,
Beslde s the easlars coast of “outh America, thia sqnad-
ron will ervise on the coast of Africa from Cape Town to
8t. Paul de Loando,

The East India muad ists al p of four
versols—the Hortfurd, Wyoming, Wachusstt and Relief,
The Shepandoah will be shortly added to this number.
This squadron i# commandod by Aoting Rear Admiral H.
H. Doll, who sailed from Now Yerk in his fiagship, the

in operation In the West Indies, aud the Paciflo squad-
ron P:rhi h has never beon dlol:lnnttnnaﬂ, are ored and reach Ul rog nevds pfo&_d'ulmn, and IlImr
sufficient for the eneouragomont and protootion of pur | Bquadeous und publio vessels in cormmissinn mm!ﬂ not bo
countrymen cogeged in legitimal ial pursuits, | uotwve. Ono or more of our naval vessls ought annu-
and for upholding our {ag abroad. ally to display tho flag of (he Union in uvn%pon where
Soine modifi-ations of the limits of the rospective | our ahipa nay trade, The ra?ma;‘-’\::‘;nd v nﬂ? oun:n n
. the substitution of gt for mailing n have Wy 7 .
o lig i antons.  Each ks necessary for she other, and both are
veesels, will infnse more  vigor into the sorvice, and {4 is ]umnlsl {0 national prosperliy and etrength.  Whemver

our morshant ships nmy be employed, there ahould bo
within convenlent proximity s naval force Lo protest them
and make known oar nationa! power. Buch are tho enargy
and enterpriar of ourcountrymen that they wil, now that
tho war las elosad, eompaete for the trade and commerce
of the world, providod the government porforms its duty
in fostering and protecting their intwests.  Besides

arding the chaunels titherto occupied and explored,
?:‘wuum be wall thiat oxamination: he made for new ave-
nues of trade, In connection with this subjest, T would
puggost s importance of of & more thorough survey and
explorition of the princijd islands in the f‘wllln Coenn,
and that the dopnrtmont have authority W carry this sug-
gestion into affest.

Following the tracks of commorce, and visiting evury
ravigable portion of the globe, the intellicent oflicers of
the navy aro capable, from thetr porition and opportu-
niths, of nequiring and commpn ' eating a vast mnount of
useful infor iui, thereby beneliting , and,
by continunl add & ons to the stores of knowledge, pro-
moting the welfars of the country and of manlkind,

Qhere are circumatances which ronder il nocessary that
a rommerckal nnd navel Yoop.lu should have coaling sta-
tions and ports for supplics at one or more imporiant
poiuta on the:s aras und ocarns where thore are im-
portant interests to he protectod, or naval podver is to bo
maintained, Steamers cannot carry the samo pmount

liges 23 the mailing vessels of former days, and the

Hartford, m August, and has p y
hl# ptation.

The Pacific squadron remains in command of Acting
Roar Admiral George F. Pearson, and comprises eleven

vemsels, vig: the Loncaster, Fowhataw, Saranac, Bu.
wanoe, Muhongo, Waleree, Eagloaw, 8t Mary's, Cyane,
Nynek and Tuscarora, and two mtoroships, the Fredonin

ond Farallones, Some vessols ssnt: to the Paeifio (ln-
cluctng two of the fron-olnds) will be Iaid up in the har-
i of Fan Franclsco, ready lor apy emergency that may
arise, .

The extensiva limits of this squadron, embmeing the
whule weslo n const of North and «South America, with
the inlands of the Pacifio; the rapidly increasing popnla-
tion of the Siates and the growiny and cxpanding com-
morce and vast jnlerests invelvid, rendar i ndvieable
that the naval foree of the Unlon shonkd be largely rein-
forced in that quartor.  Oonsicormble ndditlon to the
Bumber of vessels will therefvr: be mads, and it is pro-
posed ot an early day to make  divisdn of the sguadron.

But few vessols, and they on merel. temnporary duty,
hwo as yot been omployed in the VWest ,nd!n The
Comueaticnt, the Kanrai, v Boto, sud nearly all the
wonsols which have been sent Lo the coust of - Bragll, have
visited some of the more important polnts, particularly
fu tho island of Bt. Domiugo, svd g ven atiention to
American Interests there, U1 Wgesposed to revive tho
Weat India squadron to erali o in thoeo W whore wo
have 5o Iarge & trade, and wherd) owing o the proximity
of the islands to our shores, |t Ik cascntinl that we ghould
cultivate Irlnndls' reintions. Comrnisdore Jamea 5. Pal-
mor «ignated ‘o comiand the squadron,
flagabip the Rhode In'and. In addition to

torpedoes with whicl: the river was lilled. They did suo-
oeed In sinking two of the Monitorsa and four woodon
gunboats at the ontrance of Hlakely river, by sheso sub-
marine implements of destruction, although the river
had boan sharoughly dragged, and many torpedoes
before the vessels weat over the bur,

thara should be no failure, the dey
asuficiont foroe Lo insare success. To place that (croe
under the command of the it officer in the navy was s
duty. Viee Admiral Farragut was therefors sclected to
condut the enterprise, but impalred health, the result
of exposurs and unremitiod exertions during 1wo yenrs
of sctive Inbor and umccaziug effort in the Golf, ren-
dored it impradeat for that distinguished and enorgetic
officer to enter upon the service.  He had, morsover,
important work yot to be fuoisied ob the Guifl coast,
whore ho wis then mting, sod was therefore ou bis
own request exe from this paw command. Rear
Adm!ral Porter, who had sliown great ability as the com-
mandor of the Mississippl squadion, @ud Lad ideotitied
himsoll with many of it tnosl lmporlaut scalevements,
was transforred to the command of the Narth Atlantie
squadron, which embraccd within its Wmits Cape Fear
river and the port of Wilmincton.

A Goat of paval vesseld, rurpassing in numbers and
oquipments any which had asembled during the war,
was coll d with despatcl st Hamplon Rouds, Varicus
cauies inlervened to delay (b movement and it was nol
wntil the carly part of Docember that the cxpedition de-

for ufort, N. C., the place of riadezvous
furthor nDecessary protarations wers there made,
which, together with unfavormble westhar hnd other
incidents, delay<d the attack nvuiil tho 24th of Decomber,
On that day ftsar Admiral Porter, with a bombarding
force of thirty-seven vemols, fiva of whlich
wers Lop-clads, and a8 reservod force nlne-
torn vessols, attacked the forta st the mouth
of Fear river, snd rHenoed thom in one Lour
lnd.q]qntur; but, there beng po itroupa 1o make an
assauls or atlelnph to posses them, nothing boyond the
injary. inflicted ot the works and the Furrison was accom-
by the bombardmont. A renewsd sitack wag
made the supceading day, but with scarcely betler resulta
The fleot shelled the forts during the day and silenced
thom, but po asssull was made or attompied by the
“which had been disembarked for that purposo,

Major General Butler, who communded the co-operat-
Ing foroe, after & reconnossance, came to the conclusion
that the place could not be carried by an asault. He
therafors nrdered a re.ombarkation, and, | ing Roar
Admiral Portor of his Intntion, returnod with hix com-
mand to Hamp Ronds. | diate Information of the
failure of the expodition was forwanded to the Depart-
mont by Rear Admiral Porter, who remained in the
vioinity with bis entire floet, awaiting the needful mil-
tary aid  Aware of tho necesssly of reducing these
works, and of the grest lwpertanees which the rt-
mont nibachiod to closing the port of Wilmington, und

0d that with adequate milliary ec-upersiion Lhe
fort could Lo earrisd, be aslced for such cu-:g:nli(m, and
earnoatly requested thal the enterprise uld not Lo
abandon®d, In this the Dopartment and the Presidont
faliy concurred. On the suggestion of the Fresident,
Lioutonant Goneral Grant wat advised of the confidence
folt by Hear Admiral Porter that bie could obtan com-
sucoens, provided be should be sufficiently sas-
ned.  Such military ald was therelore lnv ited Re w
Inwure the fall of Fort ¥isker,

A pocond mi foroe was promptly detailed, com-
of about 8, men, under the commaund of Major
;8 , and sent forward.  This uificer wr-

A Terry,
rived off Fort Fisher ou the 10h of January, Offapsive
rldou wero abopee resumed by the saval foren, and
® troops were landed and (ntresched theoaelves,
while s portion of the flost bombaided the works. These
oporstions wero continned throughout the 14th with an
inoreased number of vessels #1600 wan the day de-
cided upon lor an sssault. During the forencon of (hatday
forty-fonr vessels poured nn incewan! Bre into the robel
foria. Ther: was, gvﬂu, a fores of fourtoen vesels in
resorve. AL throe P. M, the wignal for the ssuuit was
D d, tmverso slter Lro-
ten P. M. the works were all
onrriod, and the Union floated over them.
marines were ed and

participated in the direot assawlt.
s them muperd rifle pleces,

Bevonty five many of
and ninolosn mnﬁ prisoners, were the iromedinie
froits and wﬁ:r..pf tha vi ; but the chief value
and ultimate Lof this aoblevemoni consisted
In cloging the ioain gate through which the insurgents
roceived mupplies from nbrond snd sent thelr
producs 1o (oreign markets in excban
lﬁﬂnu:hs steamam wore immediate over
tho aud into the river, the ebannol
wpoadily and the romoval of

made oD
verio was taken,

of Fort ..‘lh-mmwmm Mn;mr.h
W vicln shared

placing in gans of hesry

The mllﬂl-hull:.u nosdod In
= river and northern porta, olirers to the
or the squidron, fores
was however, o s mﬁﬂm

by signals with General Canby for co-operstion. The | baving for his

robels doubtless believed thal the naval veassls were nol ) the now on that «atlon, L is proposed to send
able to cross the bar of Blakely rivor; and even if suc- 8 s hela, Ploride, Aupusta, Bhamrook,
cossful in crossing, that it was in their power to d y | Ashuelot sod N y, waking s squadron of nine
the boats by their marsh batteries and the ionumerablo | vossols,

TR NAYAL YOROR
When hostilition against (ho government were com-
monocod Iin the spring of 1801, the ports on our South-
arn const were ordered to be closed under the form of in-
ternational blockade, | d of the Ioipal form of un

evébinr of the 11th they were eveouaied,

On the 12th the troops wero convoyed to the west sido
of the aity for the wurpuse of an atlack, nnd
gained & suitable posiuno for peiforming its share of this
work, but it was soon mseertiuncd that Lhe ety was st
tho merey of our arms, all the rema ming deft noes having
been abandoned. A formal surrender was thereforo de-
manded by Ganeral Granger auo Acting Hoar Admiral
Thsicher, which was complied with, and posscssion was
taken of the eity., The works which environed Mobile
wero of immeuse strength anl extent, Noarly 400 guns
m capiurod, some of buewm now and of the heaviost cal-

Tho rebel army, ou evactaling the eily, roireatod up
the Tumbigbee. Trojarsilons b0 follew and capiore
thom were far advanced, when, on the 4th of “lay, pro.
positions wero peceived (rom Commander Farrand, com-
manding the rebal nasal Torces 1n the waters of Alabutog,
tw surronder ull the vessels, officers, tnen and property
you alloat gid under blockade on the Tombigbea.  The
basis of the terw: of surrender b.ing the same as those
of tsenoral Lo, wors accopled.  On tho 10U of May the
formal surrender took plice, and the Insurgont navy
coased 1o be an organizadon,  Four vessels wore surrens
dered, nod 112 oibicers, 256 men dnd 24 warin.s were pa-
roled and permitted 1o return 1o their hojues,

Sabluo 'asd sud Galveston, the only remainiog rebel
fortified points an the Gulf coast, soun cap tulate The
forts at the fist-named placed were evacuated ot (he
25th of May, sud the commandant of the defonces of
Gulveston give assurances tha! there would be no op-
position to the ocoupaney of thal pince by the savy. On
the 2d of June Galveston wae surrendercd, and the
gopromacy of e government wis once more entalill:hed
on the entlre const, [rom Maine to and inciuding Texas

YEOOUTION OF FIE NAVAL PONCH-TIE FQU. DR,

Tmmediately after the fall of Fort Fisher and the erp-.
ture of Whmington, measures weio lwken fur the grudual
reduction of ihe neval furces empluyed on the duties of
blockede, The recovery of Charieston, Moblle and Gal-
vestan justified a suil furiber diminution, sand as these
ovenla Ruccessively vocurred, were prowmptly
taken to reduco Lhe squadrous and economizo exponses,
On the 24th of February lettors were addrossed 1o Admi-
rals Porter, Dablgren, Freibling and Thatohor, infurmin
them Wat the dopartnient was of opinion that the fl
Fort Flsher and the posscasion of Oharlesion would
enabiaihe doprotiocnt to reduce naval oxjonses, They w. re
direc ed therefors W send north such purchnscd Yo sulyue
needed extonsive repaim, and also noy naval storos
wore not ulied. A careful scrufiny of requisitions
was ool ned buforo n al, and comnmanders of sgumd-
rona were Iniurmed thnt they would be expected Lo use

were removed ewbargo, the lubor, embar ibiNties

Beyond the sinking of thoso veasels and the loss of & few | sudd-nly aod unexpectodly tm apon this depart-

lives no seri | tianded the ‘to | ment were immmonsoly |

snd eny af Mobile, To ereato and organize n navy saoh as the order for the
The principal works of def batwesn the oy and | blocknde required wonld have been at time an im-

the fortrossss which guarded the cntrance o tho bay mense undertaking, but thp task was ¥ more oner-

captured i August, 1864, by the fleet while command cros when the country, aller a long Interval of peaco,

wice-Adm ruljFarmgul, were Fort Alexis aud Bpauish | wis beginving to be rent hy clvil convulsions.

. By the 3d of Apiil these had been complotely in- In this condition of :rlb:llh the uavy reduced
vosted by the troops, and during the night of the $th und | doring ity yearz of peace to s standard of eMciency,
morning of the 9th they were, afi'r n ehort bulgevere | withvut experience orprecadent o gulde the application
bombardmont, cajturod, and with them from 1,000 to | o modern nventions to war with oted and
O.000 men, with 16 heavy quaz.  'With ihe key to Mobile | wholly insnffoiont navy for the construction and
thius secu tho, other works of lmuportam-e, butierics | repair of vessels, and withoul any adequate establish-
Trocy and Huger, weie within easy reach, and on the | ment for the stapondous work befare it, t

was compelled tp feol its way and proes on ita work at
the very time when n duty was imposed upon it which
a nation fuliy propared and fornished with abundant
ships and mon and material would have found dificulty
in perforining  But the resources of tho country were

equal to the emergency. Whn only Hmited means ai
the d of the depart to bagia with, the navy
b ddon! power. An unrelazing

from Lhe ¢

an L]
blockade was maintained for four CRpos
o, while a flotilla of

of the Chissapenke Lo the Rio
gunboats, protecting and the army in its move-
monts, poenetrated and pairolied our rivers, through an
fniormnl navigntion almost comtinenta), from the

ma: to the Misksaippl.

Adler the eapture of Forta Hattoras and Clark, in Au-
guet, 1881, port aftor pert wna wrostod from the insur.
gents, until the flag of the Union was restored in
overy barhor and_along our entire and the robel-
lion eventually wholly suppress+d.

Colueidens with these operutions afieat the department
had its ottention also actively engaged In mthﬁ;g the
ingenuity, skill and resources of tho country, in the con-
atruetion of new classen of versele, in the Intraduction bf

of Kuy

conl which is indispensablo 10 thelr eficiency must; par-
ticulnrly in time of war, bs furmshed or obtainable st
brief intervals, and in the immediato vicloily of their
cruleing groonds A prudent regard for our futuro In-
toreste wid weollare would eorm to dictate the expediency
of securing soms eligible locations for the purpose in-

RENEL ORUIERS

Information reached the dopartment in May that the
jron-olad ram Stonowell, a formidabio vessel, bullt in
Franoe, had arrivod in Mavena,  This vessel had been
contilwnally sold to D-nuﬁ;:, but, not proving satielac-
tory to that gover b wasd purchased by the reb-

wentlon nor oifioial relstions.

ﬁ'&‘u’i‘.‘:"-'uq which commanded respoot, poum- | Which is of u power to drive them «icven knols an "
merce that coverad ovory way while the rebds had plaln and of moderate size, and yet canuol be

{ther navy nor to be affeoted by teal ex- d and sent to sok i three yeam. It 15 of all
sl and rostr o quently this setion of | work out of thut ardinary routine for which our estab-
the neutrsl league operated, on the one to ipjure | lishmeuts, public and private, are exclusively desizned.
aud opibarrass & fricudly government thisk was culilva- | The im indis; cusable snd traly ‘economieal
ting and practising peaceful snd friendly relutlons with | remedy for wl this disauvaniage la to culurge the navy

ards at Boston : to completo the yard at
Haro D o O ‘ha taome of Narfulk and™

:
i

of the class could enter few of the blook-
[n.'.n;flllthev-h wmm-mm“ eancd
ualitios. mmn.mm’ \ expended 1ta -gn:‘

o oabiln,
l’ri!'r.m' procuriug a supply of veasels for the blockade,
and conktruction, the noxt pressing want ‘was
an fron-clad or ovmored ship, capable of operating in oar
walérs and going in all weathors from port to port. Ona
public appes! to the mechapical ingenulty of our eonno-
trymaon, this waut was sugiplied by the Monitor, a turret.
vessel, whicli, as soon as comploted, vlnd‘uﬂ.ed ita
capubllity, and the model thus projected hng been adopt-

| present system,

from 1068, to A 1 fetfod
ovor four muw..'mb four unﬁf :Iﬂn?'-. ‘pw ‘
aoldental iojuricd) and of these two ware digoasos ‘;l

witlelt the patiouts had gaffoerod for Mon.

twak, for & of ane humv:“w.: -Er:.“"

prior to the of My, 1566, thers was bul one case of

A R L T

o 118, by hed that

visueld ln any squadron throughout the wmi-’mm
The fuaols und tables

nn vqual o
cqual immunily from disease

THE NAVAL ACADEMY,

The uumber of midshipmen at the Naval
actaoting Samtiduase sl men ToNSeRts S
ac 4 IADY respecis tonable.
Of the bayn, those who from cholee botake them.
selves to the and are purtured in the navy, ooly
three are permitted anooally to
of tle muititude of

kingly daveloped aftor ad-
mission. Nearly thirty-throe per cent fail the i
and aally only about nﬁm u:l #
his sate of Uhinga, the gros waaks of th A
{mﬂormﬂu of officers ﬁ:‘." Mn‘w;:n u“l? ?.'
hie sondomy i d s a yearly
about twenty-five members. A m«- of the

Las only g
appropristed for a naval ed is
in conssquence of the defective qmm

The government shounld have in training for its navel
officers boys of gnod mental capacity and the beet phyai-
cal development. These wre not obialned under ihe
I have slsewhore &g ted Mo expdi-

of appointing one-half of the m ipmen from the
enlisted apprentices, and the remainder from
slenal distriots, the s-lection to be made from those whe
possess both the physical and wontal qualitics that 94
them for the posttion.

In disponring wilh veesels lled wholly by safie
from the hat of regolar mon-of-war it bus berome neces-

officer o the prinviples

e nnd ex vily copled abroad. This elass of vess
stands as the undoubted and acknowledged bost defenco
of our ghore nguinst nny naval armament st present in
exlstonce, DHifurent types of turreted vessels—all of
them improvements in some respects on the frsal
modol—have boen constructsd. Several of the light
dravght veesels of this clase, drawing but eight feet of
witar, completed sinoe the adjournmeut Congress,
bave }funn from Boston and othor points to Philadelphia
mmptoht Boade; and one has made a voyage to
Clarleston, 8, €., wheio she s siatisned and periorms
with entirn satisfaction nll the duties required of her,

d veesels inut in tha

m’h instruet the futore nuval
tico of eteam enginory. A scporate annﬁa

baving thisobject in view, has becn established
Naval Acedemy, under the manszement and digection of
Chiet Engineer Willam W. W, Wood, assistod by ag
oth are churgod with the duly of teaching
midshipmen net only the theory of the Eteam eurine,
but, as indicated in my last report, is sclual manipole-
tion. Sufficient exporiments and prtﬁm hlvom
been made in running the engines of the vessels af

to the ecademy by the imld.slﬂpman to warrant the De-

partment Lo p n its parp of the
education of the futdure lino officers, by making them
t, in

4

The dould y g g in T
necesaitios of this war—designed to run head orstern

3 addition to their other noquirements, e
and work the engina s,
on a les

bt L
s {
Tha t of u man-of-war in a

first—waere intended for operntions in the rivers, bay
and inner waters that pervade our Southern const, wihere
1 waa important to*aveid the diticulsy, delay sod risk
of turning round in narrow chanunels or upder fire.

When these arrangemonts hud beon made, and the
vessels immediately reqoired wora woll under way, so
not tode interforod with or dolayed by additional wo
the Dopartment commenced the copstruetion of & supe-
rior clnss of mm%‘ur sive and power suflicient to in-
#ure high speed, moat forwurd of these vessels
pould not bo ot sea until 1568, Theo delaye and embor-
rasemenis which have bees experiencod demonstrate the
imporiance, if not absolute nocessity, of eularging our
Pr neipal yands and the need of a sultablo establishment

or tin comstraction of engines and heavy iron work,
surh as the Departmont for tLroo ycars steadily
urged upon the consideration of Congress. !

PAQTLITIRS YOI REPAIRING NAVAL VESFELS.

The maval expenditures, which have been moderate
for the work performed, are larger than they would
otherwise have been, i cousequenco of ¢he insufficlent
moeans and lmited arca of tno sevornl mzcyardn. With-
out further provision in these respectsthe government
must al ways depend, b n great dogree; on privale estab-
Ushments for much of its work. This i3 not Ebjmlm-
able, perhaps, in tho construction of now hulls nod en-

whoro she was walched by the Niagaru
nnd, loaving that e did "not reach Hevaos unti
after the downfail the baatl Liko

Lels. Samodifioulty in gmnriug armument end o crow | ginea The ¢ oo of the last four years Las tanght
ciruped n tom) slight embartes ment dn her move: | us thevalue importance of cfiizient and reliablo pri-
muents, but WaS £o00 Mk :ltv the vate h @ to ald the government In a great
City of Richmond off tho coast of France, &l her urmn- P and enorgy exhibited at
ment, which was mado in Exgland, with supplics for a | somo of thess estnblishments hage beon and
cruiso and an Engilsh crew, were Lransfer, te the sérvice.  Untll summoned to tho
Etopewall. She romalned for s‘.:m.mnn at Forrol, In the great wte: tho

government that was upon
uh HE. power apd resources hesa

private s -
ments ware not known nor apprecisted. arally
dod with zenl snd vigor to the unam

other rebel orulsers which had plundered vur commerce,

the Stonowall waa without s port.
Avting Rear admiral Godon, who had roceived ordors
to command on the Brazil sta and wag on I’.ho'!a!nt
I .

mont, and their ability will, in ol futare wars, give reli-

tle atrength to the country.
n L L hinory, the gov-
~om

I ng new
ernment can always have the benefit of w
i stabllshments. In making its con-

of suiliug, was direcled Lo proc el

force ““"{'{ colleoted and placid under his command, in
soarch of the Blonewall, w it was undorstood, de-

maduugpanr our const. salled from plon
Roads on L elmrdllq,mduﬂwdﬁmnnnmth
2&th, having in ha d tho Susqueh 4
wa, Monticeito, Fahkee, and two turrottod v

Monadnoek snd Canenicus. Bhortly after his arriv
Btonowall waa delivered over o the Spanish suthori
by her commander, and our

Sea King soon Mndiors
La when the two vessels wont Lo a

oors, men and guns ; the name of the pirate
was od, and U became known as the
Shenapdoah.  J. L Waddell, a renegade American na
offoer, assumed aod al ence on
& piratical crulse.

An official communisation of the 18th of Ooctobor in
formed the department (hat the crew of the Sea King,
ns woll as that of the Laurel, were all British mubjects,
that mwany of them belunged to the Royal Naval roserve,
and that some forty or fifEy of the Alabama's mon wore

rﬂodoftln rebellion
n which the

tah suthori-
ties axercised neutrality wore witnessod. On ouo ocon-
slon two personn socreted themselves
Htutes gt T L qQ

on the United

ot @ , with n view, i
was suspocted, of entering pur service, nod the Brilish
orument was on that ocoasion groady exerclaed lest
somo violation of neutrality or breach of the Foreign
Fulistmopt act had taken which would work harm
1o the rebels, A loss anxious soljciiado appeark Lo have
been enteriained of of moutra/ily when whola
crews were enlisted for the Bhepandoah and other

new descriptions of urdnance, torpedoss and proj

m oxperiments In steam and in the improvemaent of
Bwam machinery,  Alhongh compelled to encounter op-
porition fn all its forms, the depurtmont has been unre.
mitting in {te offorta, and in almost overy Jostance has
met with & venerodn respouse from and the
conniry.

Three hundred and  twenty-two offlcers trailorously
abnndonod the serviee to which they had dedicated their
lives, proved falso to the flag which they had sworn (o
support and to the goverument which had confided in
their honor aud relled oﬁaulr fidelity to sustain it in
conflict aud poril, ‘Thoe embarrassment caused by these
dosertions i the moment of trial was lemporary, Bot.
ter men from the morchant marine, educated and vastiy
niore efficient, promptly voluuteered their worvices, in
many instances al greal peeunlary saerifice, to fight the
battles of the Union.  About soven thousand five hun-
drod of these gaillant and generous spirils have, allor
examination, received appointments and boen cmployed

rebel | which _salliod forth 1o 'plun-
dor American commerco,  Neforo leaving the Atlan-
tic the “henandoah succeeded In ssvornl
vessuls, and was noxt heard of In Molbourne, Aurtrala,
where she was received nd entertiined with grest hos-
ulity, ond furnished with ample sujplies and repairs
or the long erutse upon which she was about to enter,
On the Mh of February she i reported to have loft Mol-
bourne, and was next lieard of in the North Paciflc Ocoan
und the Sea of Otrecht, where she altacked nad
twenty-nine unsrmed whaleabips, of wlich twenty-five
were destroyed and four were bonded.  Although notifled
by nome of hisgvictima that the rebel armies had sur.
ropdersd and that the rebellion was supprossed, Waddell
gave no heed to the Inteliigence, but continued his work
of destruction until four <ionths after the fall of Rieh.
mond, when he was ndvised by an English vessel that
Lee was on parele and Daviz a prisoner.
The Fnglish government, in the exercise of all that
neutral tondornesa and care which it had manifestod for

served with zenl and fidelity, ‘The intercourse bowween
these volunteer ofMcers and the oficors of the regalar
niuvy has been productive of mutual good will and re-
Tu. It will, T truet, lond to Insting friend.
ships and Insire enduring intimacy between the com-
) wnd naval servios.  Most of the volunieer officors

-n{hf sible exortion and care to daninish the expouscs
of rosproctive comands,

About the 14t of May orders wore Issued Yo forthor re.
duen the squad in our d io wnlers one-half,
Near the close of that meoth & further dimin ton was
diroctod, so that the entire force relalned in comiuission
sbould not exceed 100 vessels.  Tu the carly part of July
another and still forther reduction wgs tade, leaving Im_!.

have received an honorable di and returned Lo
thoir peacoful professional pursuits, I take this occanion
to renew my nnncal suggestion, that some of moat
distinguished of those herole aud loyal mon, of admitted
oapabiiiny and morit, who have served the m.!;:'ryu

r an

purpess, Fuch sn addition to the navy, of brave and

30 wtensners, which, with recelving 4, I
Lheo Auantic snd Lhe

:Hfmwo blockading squadrons o
L1

On the B1st of July the Potomno flatilia, which, under
Commander F. A, Parkor, had rendered sclive strvice,
was disbasded,

quitted himuell with energy at the Norfol
subsequontly sl Cairo, was intrusted with (he duty of
disposing of o vensols wnd closing up the Afirs of thad

cortailmont of thefnumber of squadrons. In Juue,
formi the North and South Atlasiie squadrons were col-
pos ‘:1: Mﬂ: by Astiog Hear Arnlf':l. ord
M lm
Knhman#nuu succeedel A
Porter in command of the North Allun:le ﬁ
Dahlgren was dotachea from the w
ab

rep veR eommeorcial marine,
will be a Bstog and honorable ition of the sorvices
ola of won who came gallantly forward in a perlo|
of mll-mu&s ril to sustain the cause of thelr country,
From 7, men In service at the commencoment of
the rebelilon, the number was Increased to 51,600 at i
close. In nddition o these the of artimus
and laborérs employed fn the navy yards was 16,550, jn-
siend of 3,844 previously in the of the government,
Thia In exclusive of those smployed in the private ship
| undec ing
208 vemscls bave

In order lo guard the coast and enforce the blockado
the was under the of breaking up
and ord:ring home our foreigh 8q
rendered imporative by the

i

o
f
:
¥

to deprive our nﬂmﬂnd the privilnges
mw ”-dmlﬂ'rﬂur E

:

in the navy. Schools were establinhed to Inetroct | the rebels from the beyinning of tho lnsurrection, when
and perfect them iu the rudi of . ﬂnntlr pelled to admit the extinguishment of the
and mautical routine; and it is due to them (o | rebellion, made special reservatlun 1o protect the reb:l
say that thoy have aequitted themselvos with credit and | piratical eru and rileularly the Shenandoah,

which was an outlaw, hout country or home other
than England, after the prostration of the relel crgam-
wation. Warned by noutral England, whose s

constituted almost hor entiro crew, that the organized
Insurrection was annibila the Ehonandoah no
alternative but to seek agnin the shelter and protection of
thint neutral pywer where she wes buily, and from which
#ha waa armod and manped, Under the name of Soa
King sbe had cleared and pailod os an English vesel,
with an lxi.ﬂi fisg and an English crew, aud as lale a4
February sho stood on the books st the Register's offiee
of Rritish whipping in her original nume, rnd lo the
name of ber original owners.  Huch may have beeu the
case whon the parate was warned that he had not the pro-
toxt of a rebel opganization to boften his crime, und that
he was an ouilaw, OF all hor caplures nol ono was evor
senit in for adludieation, and I am not aware (hal she
#ver ontered the purt of any ﬂm“l? bt Englapd. It
s Diting, therefore, thet she ghould roturn lor refluge
Lo the count

wut fos our proseut navy,
T eoemaptly BAlRg Gt 1o » rpid Aad gpeicas s
i (3] vl k-
n::glréu‘n. :«mm-uu A which
ought to three months are ofton detained
{s“rnu. f hnbm\urm e
o or hoa
t oxpense to themselves and to the couniry an
iy f o e Ther o et i
an an
made, or where be forged, -‘H-

Oxvaption of Mare

P at private
tracts for now veasols and supervising thelr execution,
the % will be ablo to protoct itaclf; but that

v tho case as tho constant and often ex-
tonsive ™ on vossels which have beon in
servico. by

')
A fallure in the motive power of a steamer when on a
craise or far romoved from establishments where tho ne-
against which

to solect n &lte for a navy vird for iron
posen, while en topinions as (o the most
oligiblo location for m navy yard for

were united In fuvor of League Island
veasols are concerned.’’ There la probabl

found in the conntry p 0
in Its fayor for l.u.ﬁ up our iron-clad fleet. Removed
from the coust, -.-m:rnuh water, o luland

the ud ng ¥ proserva-
tiop—indiponsabloe requisites for vessels of this descrp-
tion.

Hod Congress, three years ainee, aulhorized tho re-
moval of the Navy Yard from its prosent contracted and
wholly insuffeiont limits in Phiiedelphis 0 League

as recommnended by the Departmen im-
rrlalt ecopomic advantages would have been attained.
eannot omit the opportunity of again adyising the sab-

stitntion of that site for the present cirodmsedibed yard
ot Philedolp and pecuring this location, provided it
can he ubl for the governmont. It must beborne

in mind that, should negleot to obiain it, the
governmwent will be lable al any momest o be
sessed, and compellod to remove 18 iron-clad flget.

On Mise.ssippi river, where thore 18 as yel no pab-
He navy yard, ihe station at Mound City is relained, snd
the iron-cauls belonglug o the Mississ!ppl squadron have
thero their beadiuaitors, Heveral vessels of this
c'hn ;hlleh w£ built it Hl.u’l...ouu w&tu‘ga‘d to the

‘eat Gull squadron, where thoy ren aum'hll
particularly in the bay of 3obile, have been laid up n
Algters, oppoiie New Orlongs

fn this conmection 1 weuld reepoctfully invite attention
1o the rejort of the commission tp;;olnud under the
Joimt resoiction of Congress in Juoe, .m to “solect tho
mont suitabie s te for n navy yard or station on the
Misslesippi river, or upon one of ita tributarion,'’ With-
oul intonding 1o Indicite any renee wa to location,

it i# not to be doubted that In future wars Jthe vossels,
particalurly those of iron, and e mackinery and Afma:
ture ol our st I, o extont, be constructed
in the valley of the i the mstorial s =
abundant, Thoe cxperionce of the past fow years Lay

demonstrmted the capabilitios of that section In producing
ave) vestels and :ﬁmmm with rapidny.

T8 true paliey GF (he @OVSEWAT Dy 10 Kooy ouf 1ob.

mo )

B e o™ Treuh water, fu_porfoct Ughting order.
Our largest steamships sheald rrmain in
il e e P
L na o port on tho globe

il

shore, in & narrow harbor, or the splendid nﬁ&uﬂu of

battle by sailiug vesasls, have hitherto beon the highest

and proudest duties of a paval officer. The

sk disposition of the sals, which was the resiulé ef

thie best training of the old schocl, I8 no longsr neoes-
, oxeopt as anxiilisry to the pew motive vm

which modern lnvention and ecisnce have int:

The naval veasol is no longer dependent on the wiw

nor ig she al the mercy of currente; but the

power which propels and conirols Ler movements s

nd and will of h

subject to the mi or commander,
provided he is mastor of his profession in the fa-
ture, a8 ho has ia the pmst. To rolsin
the  prominence ch skill and oducatiom
gave him when was the

saamanship n:
important accompiishment, tho line ofcer must
%ﬂlﬂ.ﬂo‘w guide and

nltss ho has theso qualities he will be on

the knowi apd gkill of bim who manipulates and di-
bimsalf
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bef groater shall havo beon
hrn“:nj“ costly am and -gther ::Mnnulll
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